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NAMI Sacramento Board of Directors’ Meeting

August 2, 2007 
Members Present:

Heidi Sanborn

Al Lipson

Valerie Ries-Lerman

John Gilbert

Pat Pavone

Jeanne Templeman

Caroline Prod

Susan Whaley

Sherrie Sala-Moore

Lloyd Lagerstrom
Valentin Lopez (officially on leave of absence)
Staff Present:

Dawn Correia

Guests:

Linda Beilharz
· Call to Order:  Meeting called to order at 6:30 p.m. by President Heidi Sanborn.
· Minutes:  The June Minutes were approved by the Board at the July Board Retreat.  The notes of the July Retreat will not be published as minutes as the retreat was not a public meeting, but an executive session of the Board.
· President’s Report: 
· Heidi did not submit a report for July.

· Treasurer’s Report:
· The June Financial Report is being revised based on input received from Naomi Gilbert, CPA.  Ms. Gilbert has been hired as our official CPA and will be assisting John with the Financial Reports and other financial documentation.
· The July Financial Report should be completed soon.

· John mentioned that now that we have a CPA providing some oversight, he would like to have an increase in the current $300 authorized limit for writing checks with only one signature required.   After some discussion, Pat made a motion that that John be authorized to sign a check for up to $500, or for any amount otherwise specified in a contract or grant, without requiring Heidi’s signature.  Caroline seconded the motion and it was approved by unanimous vote of the Board.

· Old Business: 
· Update on NAMI Inclusion Grant
· Heidi reviewed the status of the grant.  We are still behind in achieving some of the deliverables, but the project is progressing well at this point and Heidi is confident that we will meet the key goals of the grant.  Heidi stated that all of the Board members will receive a copy of the grant report.
· On the faith outreach efforts Jeanne reported on the interfaith clergy meeting on August 21 in the downstairs conference room at the Cathedral of the Blessed Sacrament downtown.  Dr. Hendry Tom has agreed to be the keynote speaker.  Jeanne stated that she is expecting about 40-50 clergy to participate.  Jeanne requested that the NAMI members of the panel discussion participate in a “dry run” to ensure that everyone is prepared.  
· There is a need for an In-Focus Projector for the presentations related to the grant, as well as for Family-to-Family Training and IOOV presentations, so it was agreed that Caroline would shop for a projector that would be used in all of the programs.

· Peer-To-Peer (P2P)
· There are some ongoing issues regarding paying the P2P mentors their “stipends.”  Without specific direction from NAMI on the legality of stipends, the Board believes that the mentors should be paid either as employees or consultants.  Heidi has suggested that we use either PrideWorks or CSL to serve as the employer and take care of all of the employment taxes, etc.  Susan agreed to look into both services and make a recommendation to the Board.
· We continue to train mentors and another mentor class will begin on August 23rd.  We also need to do more multi-cultural outreach and outreach to transitional aged youth between 18-21.
· In Our Own Voice (IOOV) – 

· We now have 14 trained speakers.  Twenty-one presentations have been completed and 7 are scheduled in the near future.  At least 40 presentations must be completed by the end of this month in order to meet the terms of the grant.  Susan indicated that a grant report is due 90 days after the end of the grant and we have that much time to submit any expenses. 
· Pat asked if there was someone from the IOOV who is willing to talk to the media to possibly be interviewed in connection with the Walk for Mental Health.  We also need an IOOV article for the NAMI Newsletter.
· Walk for Mental Health –
· Pat reported that things are going well to date but that are ongoing issues related to the reporting.  She has consulted with John and Lloyd about procedures for better fiscal controls and will be working with the WMH Treasurer to implement some better procedures.   

· Pat also reported that Joyce Cooling will definitely be at the Walk and that the rest of the speakers and entertainment are being lined up.  Linda Bielharz is the Publicity Manager for the Walk and she is doing a terrific job on the publicity to date.

· Strategic Planning –
· Pat is in the process of preparing a draft of the Strategic Plan based on the input received from the members and stakeholders and the discussion of program priorities at the Board retreat.  She gave the Board a two page handout which listed various strategies that have been discussed clustered under the NAMI National goals as well as goals that Pat developed after the Board Retreat.  After considerable discussion it was agreed that Pat would revise the goals to be more outcome oriented like the NAMI National goals.
· Al and Heidi also felt strongly that the goal related to advocacy needs to be strengthened and that several initiatives currently underway need to be included in this category. 

· A draft of the strategic plan will be available in draft by the end of this month so that the Board members can read it and be prepared to discuss it at the September meeting.

· New Business:
· SMUD Auditorium –
· Caroline mentioned that the SMUD Auditorium must be scheduled for 2008 if we want to have any chance of using it for our general meetings.  The Board agreed to keep the general meetings on the second Monday of the month.  If the second Monday is a holiday, then Caroline will move the meeting to the following Monday.
· Staffing –
· Heidi, Sherrie, and John have been working on a subcommittee to explore the feasibility of hiring someone to serve as an Executive Director or Administrative Coordinator.  Based on their research, they recommend that we develop a duty statement for an Administrative Coordinator to work directly as our employee on a part-time basis.   This person would be responsible for the following activities: fund raising (20%), advocacy (20%), outreach/education (20%), office management (20%) and program coordination (20%).
· The sub-committee will move forward to develop a duty statement for Board review.
· Calendar and Rosters –
· Pat indicated that there have been very few updates to the official calendar and the roster lists since the beginning of the year.  She has made some changes, but she knows that some of the information is still not current.  Pat will send them out with the minutes of this meeting and requested that all Board members review them for accuracy.
· Welcome Home Housing –
· John mentioned that Welcome Home Housing is looking for someone to serve as the Treasurer on its Board of Directors.
  
· Public Comment:  
· There was no public comment.
· Adjournment: The meeting was adjourned at 8:40 p.m.

· Next Meeting:  The next board meeting will be held on Thursday, September 6, 2007.  
Submitted by Patricia Pavone, Board Secretary[image: image1.png]
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